ASHOKA BUILDCON LIMITED
POLICY FOR RISK MANAGEMENT COMMITTEE

Scope & Coverage

This policy document applies to Ashoka Buildcon Limited. This policy defines the roles and responsibilities
of the organization in relation to Risk Management and Compliance processes

Terms of Reference of RMC

> Review of risk profile of the Company, assess risks in terms of severity and likelihood, decide high
priority area for mitigation

> Review potential risks from changes in regulations, economic environment, new business areas,

> Define risk policy and review implementation of risk mitigation framework

» Ensure adequate resources are assigned to mitigate risks

> Review and reporting of escalation matrix to capture critical factors affecting business cycles

» Analyse failures of any mitigation mechanism, frauds, losses, non-compliance and recommend

corrective measures to prevent recurrences

ROLES AND RESPONSIBILITIES OF RMC

ROLES:

® To assess the Company’s risk profile and key areas of risk in particular.

¢ Torecommend the Audit Committee and the Board, various processes of risk assessment and
management.

e To articulate the Company’s policy for the oversight and management of business risks.

® To examine and determine the sufficiency of the Company’s internal processes for reporting and
managing key risk areas.

® To assess and recommend the Board acceptable levels of risk.

¢ To develop and implement a risk management framework and internal control system.

e To review the nature and level of insurance coverage.

® To have special investigations into areas of corporate risk and internal financial control.

e To review management’s response to the recommendations of the Internal Auditors / Statutory
Auditors

RESONSIBILITIES :

* To define the risk appetite of the organization;

® To exercise oversight of Management’s responsibilities, and review the risk profile of the Company
to ensure that risk is not higher than the risk appetite determined by the board;

® To ensure that the Company is taking appropriate measures to achieve balance between risk and
reward in both ongoing and new business activities.



* To review and assess the quality, integrity and effectiveness of the risk management systems and
ensure that the Risk Assessment and Management policy is effectively managed.

® To review and assess the nature, role, responsibility and authority of the risk management function
within the Company

® To ensure that a systematic, documented assessment of the processes and outcomes are also
documented for the purpose of mitigating the risks.

e To monitor external developments relating to the legal framework, industry / sector specific
changes, and the reporting to the Audit Committee and Board from time to time.

e To ensure that statutory and regulatory compliance are done.

* To ensure that the risk awareness culture is prevailing throughout the Company

® To review issues raised by Internal Audit and to assess their impact

® Perform other activities related to risk management specifically covering Cyber Security as requested
by the Board of Directors.

The Board shall review the performance of the risk management committee annually.

This Committee has been formed and Terms of Reference have been approved by Board of Directors at its
meeting held on March 15, 2019 and effective from April 01, 2019.



